Club Health Assessment for District B 3 through January 2020

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If noreport When Number Notes the If no report
on status quo 15 is greater in3 more than  of officers that in 12
within last members than 20% months  one year repeat do not have months
two years appears appears appears in appears in terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
134392 Ciénega de Flores AC 04/27/2018 Active 10 0 4 4 -28.57% 15 1 0 MC,sC 0
136862 El Mante 11/27/2018 Active 13 0 8 -8 -3810% 20 1 0 2 MMC 9 $85.00
137587 Escobedo 03/06/2019 Active 22 0 2 ) -8.33% 0 1 3 2 0 $114.31
140767 Garcia NL 01/22/2020 Newly 23 23 0 23 100.00% 0 0 M,VP,MC,SC N/R
Chartered
135206 Monterrey Universidad Unica  06/20/2018 Active 6 0 0 0 0.00% 20 7 M,VP,MC,SC 3
135922 N L Regias en Accion 07/25/2018 Active 26 4 14 10 -27.78% 32 1 0 2 M.VP.MC 0 $220.00
Exc Award (,06/30/19)
138513 Piedras Negras 06/17/2019 Active 10 0 10 -10 -50.00% 0 1 1 2 M,VP,MC,SC N/R
135006 Reynosa Bachilleres de la 06/14/2018 Active 22 0 0 0 0.00% 22 16 1 None N/R
Universidad del Atlantico
137961 Reynosa Sembrado 04/25/2019 Active 23 0 6 -6 -20.69% 0 1 1 2 M,sC N/R
134741 Reynosa Universitarios de laU 05/18/2018 | Cancelled(8*) 0 2 29 27 -100.00% 24 1 1 None 7 90+ Days
del Atlantico
140148 Saltillo Orion 12/02/2019 Newly 20 24 4 20 100.00% 0 0 1 M,VP,MC,SC 1
Chartered
138274 SLP Real 06/07/2019 Active 16 0 4 -4 -20.00% 0 0 1 2 T.VP N/R
Clubs more than two years old
66486 ACUNAAC 07/18/2002 Active 51 5 1 4 8.51% 48 1 0 3 SMMC,SC 0 $235.00
Exc Award (,06/30/16)
51741 ACUNAAMISTAD 06/05/1991 Active 14 0 0 0 0.00% 14 27 2 M.VP,MC.SC 24+
118053 ACUNADELRIO 2012, A.C.  10/19/2012 Active 27 6 3 3 1250% 23 1 0 2 R MC.SC 0 $120.00
Exc Award (,06/30/16,06/30/19)
84425 ACUNAMILENIUMA C 11/16/2004 Active 23 5 2 3 15.00% 21 1 0 2 N P.MC,SC 0 $120.00
Exc Award (,06/30/18)
31160 ALDAMA 09/08/1975 Active 15 2 2 0  000% 15 6 0 MME.SC 3
65497 CADEREYTA JIMENEZ 06/14/2002 Active 39 1 0 1 2.63% 38 3 M,VP,MC,SC 3 $190.00
15318 CARDENAS 03/15/1951 Active 19 0 0 0 0.00% 18 1 2 VP,MC,SC 0 $95.00
116312 CD MADERO TAMPICO 03/08/2012 Active 31 8 0 8 34.78% 14 0 N M,SC 0
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66600 CD VICTORIA 09/10/2002 Active(1) 40 9 0 9 29.03% 40 0 N VP 0
Exc Award (,06/30/18)
84441 CERRALVO 11/22/2004 Active 25 0 0 0 0.00% 25 0 2 T.MMC 0 $125.00
Exc Award (,06/30/16,06/30/17,06/30/18,06/3(
66509 CHINA 07/26/2002 Active 10 0 0 0 0.00% 10 27 1 None 24+
15160 CIUDAD MADERO 03/20/1957 Active 21 0 3 3 -12.50% 16 1 0 N P.MMC 0
61921 EL CARMEN 05/14/1999 Active 25 0 2 2 1M% 27 7 1 VP.MC,SC 3 $100.00
Exc Award (,06/30/18,06/30/19)
65038 EL REFUGIOAC 02/25/2002 Active 19 0 0 0 0.00% 21 0 M.VP.MC.SC 0 $100.00
Exc Award (,06/30/16)
15175 GENERAL TERAN 07/18/1959 Active 29 0 0 0  0.00% 29 2 M.VP.MC.SC 0
Exc Award (,06/30/16)
30820 GENERAL ZUAZUAN L 05/29/1975 Active 25 0 1 1 3.85% 27 41 0 SM,VP.SC 0 $330.00
Exc Award (,06/30/18)
118385 GUADALUPE LA SIERRA, 11/29/2012 Active 22 0 0 0 0.00% 20 8 N T.sc 3
E)?:.i\./vard (,06/30/16,06/30/17)
64885 GUERRERO 12/26/2001 Active 33 0 0 0 0.00% 35 1 M,vP.MC 4 $165.00
Exc Award (,06/30/16)
130004 Huejutla Centenario 02/07/2017 Active 25 0 6 6 -19.35% 29 2 0 SC 0 $155.00
Exc Award (,06/30/18,06/30/19)
15177 LINARES 12/05/1953 Active 18 0 3 3 -14.29% 22 17 0 2 N M.MC.SC 1
128702 Los Ramones NL 08/26/2016 Active 15 1 6 5  .25.00% 24 2 0 3 T.M,VP,MC,SC 2 $10098.62
Exc Award (,06/30/17,06/30/17)
97468 MADERO CENTROAC 06/28/2006 Active 17 0 0 0 0.00% 15 0 N P.M.SC 1
61694 MARIN 03/30/1999 Active 20 0 0 0 0.00% 22 0 S MVPMC 0
Exc Award (,06/30/18)
15179 MATAMOROS 10/12/1942 Active(1) 14 0 0 0 0.00% 14 14 1 None 24+
15335 MATEHUALA 06/02/1957 Active 21 0 0 0 0.00% 21 3 N TMMC,SC 6
Exc Award (,06/30/16)
Copyright 2020 LClI, Inc. Page 2 of 6 Printed On 2/7/2020 6:54:52AM

MBRO0087_ClubHealthAssessment.rpt



Club Health Assessment for District B 3 through January 2020

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If noreport When Number Notes the If no report
on status quo 15 is greater in3 more than  of officers that in 12
within last members than 20% months  one year repeat do not have months
two years appears appears appears in appears in terms an active appears in
in brackets inred in red red red indicated Email red
65495 MONCLOVA 06/14/2002 Active 18 1 0 1 5.88% 16 0 N S.M,VP.MC 0
Exc Award (,06/30/16)
66274 MONTEMORELOS 06/19/2002 Active 71 1 1 0 0.00% 71 17 1 1 $449.14
108216 MONTERREY CENTRO 05/03/2010 Active 30 3 7 4 -11.76% 30 3 0 N MMC,SC 0
Exc Award (,06/30/17,06/30/19)
50175 MONTERREY COLINAS 02/12/1990 Active 22 0 2 ) -8.33% 24 2 0 VP.MC.SC 0 $120.00
Exc Award (,06/30/16,06/30/18)
117672 MONTERREY LA SILLA 08/17/2012 Active 23 0 0 0 0.00% 29 1 N MC,sC 0 $109.60
Exc Award (,06/30/16,06/30/17,06/30/18)
15185 MONTERREY NORTE 12/09/1966 Active 22 2 3 1 -4.35% 23 8 1 3 M.MC.SC 2 $45.17
15169 MONTERREY PONIENTE 11/08/1958 Active 74 0 5 5  -633% 75 13 1 N MC,SC 0 $5200.00
Exc Award (,06/30/16,06/30/17,06/30/18)
133226 Monterrey Santa Lucia 11/30/2017 Active 23 0 0 0 0.00% 21 0 3 TMC.sC 4 $115.00
Exc Award (,06/30/18)
59970 MONTERREY SURESTE 09/22/1997 Active 33 0 3 3 -8.33% 29 10 0 4 T.MVP.MC.SC 0 $180.60
Exc Award (,06/30/16,06/30/19)
128285 Morelos Coahuila 07/26/2016 Active 46 0 0 0 0.00% 38 1 MC,sC 1
Exc Award (,06/30/17,06/30/18,06/30/19)
105238 MUZQUIZAC 04/16/2009 Active 34 4 1 3 9.68% 33 8 0 N M 0 $188.30
133654 N.L. Mujeres Lideres 01/29/2018 Active 25 4 8 4 -13.79% 28 1 0 VP 0 $5529.25
Exc Award (,06/30/19)
66668 NUEVA ROSITA 09/30/2002 Active(1) 20 0 0 0 0.00% 20 14 1 None 15
64555 NUEVO LAREDO 06/28/2001 Active 49 4 6 2 -392% 48 1 0 M.SC 0 $1177.03
Exc Award (,06/30/17,06/30/18)
130552 Nuevo Laredo Centenario 04/05/2017 Active 65 4 4 0 0.00% 69 2 0 MMC,SC 0 $172.44
Exc Award (,06/30/18)
100148 NUEVO LAREDO 09/04/2007 Active 21 0 0 0 0.00% 21 5 SMVPMCSC 544
FUNDADORES
48424 PARRAS 04/19/1988 Active 22 0 6 6 -21.43% 29 5 0 N VPMCSC 2
119510 PARRAS "CARYA" 05/31/2013 | Cancelled(8*) 0 0 50 -50 -100.00% 50 2 3 None 3 90+ Days
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46576 RAMOS ARIZPE 10/13/1986 Active 19 0 3 3 -13.64% 23 4 3 2 SMVPMCSC 4
Exc Award (,06/30/16)
64681 REYNOSA 09/10/2001 Active 28 0 6 6 -17.65% 33 5 0 N MMC.SC 4 $500.00
Exc Award (,06/30/19)
100099 REYNOSA RIBERENA 08/28/2007 Active 24 3 0 3 1429% 21 0 N PTMVPMC 0
133316 Reynosa Universitario de la UT 12/01/2017 | Cancelled(8*) 0 0 20 20 -100.00% 20 2 1 1 None 14 90+ Days
132777 Reynosa Vida Nueva 10/11/2017 | Cancelled(8*) 0 0 25 -25 -100.00% 25 2 1 1 None 18 90+ Days
125564 Rio Bravo 08/26/2015 Active 20 0 0 0 0.00% 20 43 1 None 24+ $100.30
66691 RIO BRAVO FUNDADORES  10/21/2002 Active 16 0 0 0 0.00% 16 18 1 None 20
15202 SABINAS 03/24/1945 Active 218 15 4 1 5.31% 188 12 0 N MMC,SC 0
Exc Award (,06/30/16,06/30/19)
15203 SABINAS HIDALGO 03/29/1944 Active 26 0 0 0 0.00% 23 7 2 MMC,SC 3
61083 SABINAS PONIENTE 08/18/1998 Active 19 0 0 0 000% 19 11 2 Tmese 15
15205 SALTILLO 10/08/1938 Active 29 3 1 2 7.41% 39 16 0 2 N MC,sC 1 $124.54
Exc Award (,06/30/16)
51044 SALTILLO 90 11/07/1990 Active 24 2 2 0 0.00% 18 1 2 VP.SC 0 $120.00
Exc Award (,06/30/18,06/30/19)
60302 SALTILLO AMISTAD 01/21/1998 Active 19 0 0 0 0.00% 18 5 9 N TMVPMCSC g $94.36
86055 SALTILLO CIHUATL 03/31/2005 Active 9 0 0 0 0.00% 9 2 N MC,SC 0 $45.00
131175 Saltillo El Sarape 06/12/2017 Active 40 1 4 -3 -6.98% 31 1 0 0 $206.00
Exc Award (,06/30/19)
109096 SALTILLO NUEVA TLAXCALA 08/24/2010 Active 37 0 7 7  -1591% 40 4 2 N VP.SC 0 $100.00
Exc Award (,06/30/16,06/30/17,06/30/19)
66448 SAN BUENA VENTURA 06/28/2002 Active 30 0 0 0 0.00% 30 3 N T,VP,MC,SC 0
Exc Award (,06/30/16)
95058 SAN CIRO AC 01/17/2006 Active 12 0 0 0 0.00% 12 0 M,VP.MC,SC 0 $60.00
Exc Award (,06/30/17)
15352 SAN LUIS POTOSI 05/29/1943 Active 18 2 7 5 21.74% 23 2 2 2 MMC,SC 0 $284.45
Exc Award (,06/30/17,06/30/19)
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117676 SAN LUIS POTOSI "EL 08/17/2012 Active 13 0 0 0 0.00% 20 0 N VP.MC.SC 0
POTOSI"
Exc Award (,06/30/17)
54571 SAN LUIS POTOSI VALLE DE 06/08/1993 Active 25 4 14 10  -28.57% 26 2 0 N P 0 $175.95
TANGA
Exc Award (,06/30/18,06/30/19)
15210 SAN NICO DE LOS GARZA  09/12/1961 Active 37 0 0 0 0.00% 37 4 VP,MC 3 $11310.74
Exc Award (,06/30/18)
128193 Santiago Magico AC 06/30/2016 Active 24 1 2 -1 -4.00% 24 1 0 M.,VP,MC,SC 0
Exc Award (,06/30/18)
66740 SOLEDAD CENTRO AC 10/31/2002 Active 21 0 0 0 0.00% 21 19 5 N T,M,VP,MC,SC 20
Exc Award (,06/30/17)
55429 SOLEDAD DE GRACIANO 03/21/1994 Active 23 3 0 3 15.00% 20 0 N 0 $100.00
SANCHEZ
Exc Award (,06/30/16,06/30/18)
65040 TAMAZUNCHALEAC 02/25/2002 Active 24 0 0 0 0.00% 24 3 3 MC,sC 3
Exc Award (,06/30/16)
15213 TAMPICO 06/22/1934 Active 36 1 0 1 2.86% 37 1 M,VP,MC 0 $547.70
Exc Award (,06/30/17)
121930 Tampico Miramar 04/22/2014 Active 12 0 3 -3 -20.00% 15 2 6 VP,MC 8
15215 VILLA DE ARTEAGA 05/11/1958 Active 21 12 3 9  75.00% 13 3 1 M,VP.MC,SC 6 $85.34
Exc Award (,06/30/16)
66278 VILLA DE GUADALUPE AC  06/19/2002 Active 76 5 6 1 -1.30% 77 3 0 N T.MCSC 2 $485.00
Exc Award (,06/30/16,06/30/18,06/30/19)
66425 VILLA DE SANTIAGO 06/28/2002 Active 18 6 2 4 2857% 18 10 0 MC,SC 1 $90.00
Exc Award (,06/30/16)
130657 Villa Manuel Tamaulipas 04/20/2017 Cancelled(B*) 0 0 20 20 -100.00% 20 3 1 1 None N/R 90+ Days
15223 ZARAGOZA 03/20/1955 Active 26 1 0 1 4.00% 25 0 N MC 0 $275.00
Exc Award (,06/30/16,06/30/17,06/30/19)
133322 Zaragoza EI Manantial 12/12/2017 Active 21 1 0 1 5.00% 24 1 sc 0 $100.00
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Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
63710 ALLENDE 11/27/2000 Cancelled(8*) 06/29/2019
127705 Doctor Arroyo 05/24/2016 Cancelled(8*) 06/30/2019
89673 REYNOSA NORESTE XXIAC 11/22/2005 Cancelled(8%) 12/31/2018
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
84 2 5 -3 2,352 173 335 -162 -6.44% 2,384 28 30% 26% 7% 0% 0 0% 5 10 144 -60%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson
*** . Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** . Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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